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Organizational Framework

We value
empowerment,
inclusiveness,
accessibility, and
responsibility in serving
communities.

To provide efficient financial
services to unbanked
businesses, farmers, women,
and youth using advanced
technology, skilled staff, and
social responsibility.
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VISION GOAL

To drive economic
growth by providing
accessible financial
services to small
businesses, low-income
individuals, and
families.

Elsabi is destined to be
the leading financial
service provider to the
unbanked segment of
society using
state-of-the-art
technologies in Africa.

gﬁi Elsabi

Expand financial inclusion
through digital innovation
and capacity building.
Strengthen partnerships and
ensure sustainability for
economic growth.
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... upgrading life!
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ear Shareholders, Board Members,
Management, Staff, and Honored
Guests, on behalf of the Board of
Directors, it is my privilege to welcome
you all to this Annual Shareholders'
Meeting of Elsabi  Microfinance
Institution S.co.
Today, we gather not only to review our performance
but also to celebrate a year of outstanding
achievements and progress toward our shared vision
of “Upgrading Life.”
This has been a truly exceptional year for our
institution. With the unwavering support of
shareholders and the dedication of management and
staff, we have exceeded expectations and
accomplished several historic milestones.

v Achievements of the Year

Strong Profitability Our institution’s profit has
increased more than threefold compared to last year,
a clear reflection of sound strategy, -efficient
operations, and prudent management.

Recognition and Trust We successfully secured a 50
million ETB loan from Awash Bank without collateral
— a major vote of confidence in our credibility and
performance.

Capital Growth We have fully covered our subscribed
capital of 100 million ETB, marking a significant
institutional milestone. The National Bank of Ethiopia
(NBE) has officially approved our request to increase
capital from 100 million to 500 million ETB. In line
with this approval, we have also started selling shares
to external investors, further strengthening our
financial base and broadening our ownership
structure.

Strategic Investment
This year, we made a strategic investment of 3 million
ETB in Adewa Dill microfinance institution,

diversifying our portfolio and reinforcing our
leadership role in the industry.

Message from the Chairman

Operational Performance

Loan disbursement reached 275.7 million, extending
financing to 3,657 clients. Our outstanding loan
balance grew to 144 million, with high-quality
portfolio management. Savings mobilization
reached 46.2 million, demonstrating the trust and
confidence of our clients.

mpact on Communities

Beyond financial success, our institution has
continued to play a vital role in improving lives and
livelihoods: We have supported women and youth
entrepreneurs with the capital they need to grow.
We partnered with local organizations, including
cooperatives and associations, such as the Taxi
Association, expanding opportunities for collective
success. Financial literacy programs were delivered
to help our clients build stronger and more
responsible financial habits.

Looking ahead, the Board fully supports the
management's ambitious plans for the coming year,
including: Expanding access to underserved
communities. Enhancing digital services to improve
accessibility and efficiency. Sustaining profitability
while deepening social impact.

Launching a digital wallet service — a project that
requires significant investment, but one that will
transform our institution and position us as a leader
in financial innovation.

Dear Shareholders, this year's results clearly
demonstrate that our institution is not only financially
sound but also growing stronger, more trusted, and
more impactful.

Mr. Tokkicha Alemayehu Ketema
Board Chairman

As the Board, we are deeply proud of the remarkable
performance of our management team, led by our CEO,
and the tireless commitment of our staff. We are
equally grateful for your unwavering trust and support
as shareholders.

Together, guided by our motto “"Upgrading Life,"” we will
continue to expand opportunities, deliver value, and
build a brighter future for our clients, our
communities, and our institution.

May God Bless Ethiopia!
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ear Esteemed Shareholders,

Honorable Board Members, and

Valued Guests, it is my great honor

and privilege to welcome you to this

Annual Shareholders’ Meeting of

Elsabi Microfinance Institution S.co.
On behalf of the management and staff, | extend
my deepest gratitude for your continuous trust,
guidance, and support.

Guided by our motto, “Upgrading Life,” we have
worked tirelessly to create value not only for our
shareholders but also for the communities we
serve. This year has been a landmark period in the
history of our institution. Despite a challenging
economic environment, we have not only achieved
our targets but exceeded them with remarkable
results.

Our profit has increased more than threefold,
reflecting the strength of our business model,
efficient management, and the dedication of our
staff. We successfully secured a 50 million ETB
loan from Awash Bank without collateral, a clear
testimony to the trust and credibility we have built
based on our strong performance. We have fully
covered our subscribed capital of 100 million ETB,
an extraordinary milestone for our institution.
Following this, we requested to increase our
capital from 100 million to 500 million ETB, and |
am proud to report that the National Bank of
Ethiopia has approved this request. We have now
started to sell shares to outside investors, opening
the door for more growth and broader
participation. Our loan disbursement reached 275
million, serving 3,657 clients across different
sectors. Our outstanding loan balance grew to 145
million, showing healthy portfolio growth with
strong risk management.

Annual Report 2024/25

Message from the Chief Executive Officer

Savings mobilization rose to 46.3 million,
strengthening client trust and deepening financial
inclusion. Empowering women and youth
entrepreneurs  with  sustainable  financing.
Partnering with community-based groups, such as
cooperatives and associations, including the
well-recognized Taxi Association financing. Providing
financial literacy training to improve responsible
borrowing and saving practices.

As we move forward into the next financial year, our
priorities will be: Reaching more underserved
communities with tailored financial solutions.
Leveraging digital technology for efficient,
accessible, and secure services. Launching our own
digital wallet service a strategic project that requires
significant investment upfront, but one which will
transform the way we deliver services, enhance
customer convenience, and secure long-term
rewards for our institution and shareholders.
Attracting new investors through our expanded 500
million ETB capital base, ensuring long-term growth
and stronger competitiveness. Building stronger
partnerships  with  banks, investors, and
development partners.

In conclusion, our journey this year is a proud
reflection of what we can achieve when
shareholders, board, management, and staff work
together with vision and determination. The fact
that one of the largest private banks in the country
entrusted us with a 50 million ETB loan without
collateral is not only a recognition of our past
success but also a vote of confidence in our future.

Equally, achieving our 100 million capital targets,
securing NBE's approval to raise it to 500 million,
and opening our doors to outside shareholders
mark the beginning of a new and stronger chapter
for our institution,

Mr. Abiyot Urga Dadi
Chief Executive Officer

With the new digital wallet project and expanded
capital base, we are entering an exciting phase that
will demand commitment and investment, but the
rewards in terms of growth, innovation, and impact
will be even greater.

Together, under our guiding motto “Upgrading Life,”
we will continue to build a stronger, more
profitable, and more impactful institution that
uplifts communities and enhances livelihoods.

Thank you,

Elsabi Microfinance Institution S.C
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